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 1  IDEV Publishes 2016 Annual  
 Report: Business Unusual

IDEV published its Annual 
Report 2016, a year marked by 
the delivery of an exceptional 
report, the Comprehensive 
Evaluation of the AfDB’s 
Development Results, and 
a transformation process to 
meet new evaluation needs. 
IDEV completed 11 high-level 
evaluations, including the 
CEDR, seven country strategy 
and program evaluations, 
a country program case 
study, a regional integration 
strategy evaluation for 
Eastern Africa, and an 
evaluation synthesis on 
Private Sector Development. 
It also completed two impact 
evaluations of country 
rural water and sanitation 
programs. Furthermore IDEV 
organized numerous learning 
activities and provided 

strong support for the 
development of evaluation 
capacity on the continent.

“The world of international 
development is changing 
and so is the AfDB. Business 
as usual cannot be the 
response. Business Unusual 
is the fitting title of the 2016 
IDEV Annual Report” said 
Rakesh Nangia, Evaluator 
General at the AfDB. “IDEV 
has adapted to the changing 
context, positioned itself as 
a driver of change, and is 
transforming itself to respond 
to new evaluation needs in 
the era of the SDGs and the 
Bank’s High 5 priority areas”

 http://idev.afdb.org/en/news/2016-was-

business-unusual-afdb%E2%80%99s-

independent-evaluation-says-annual-report
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Mozambique:
Country Case Study for the 

Comprehensive Evaluation of the 
Bank's Development Results 

2004-2013
Summary Report

 
 

The Mozambique Country 
Case Study for the 
Comprehensive Evaluation 
of the Bank's Development 
Results   
is a case study of the AfDB’s 
assistance to Mozambique 
over 2004–2013 (a period 
that saw the Bank approve 
a total of UA 674 million 
for 30 projects across 
eight sectors), as well as a 
contribution to the CEDR. It 
examines how the Bank has 
managed its operations, and 
lessons learned from what 
has supported and what 
has hindered performance. 
Evaluators triangulated a 
number of methods and 
methodologies, notably 
project assessments, reviews 
of the broader portfolio of 
strategies and of non-lending 
activities, semi-structured 
interviews, and focus group 
discussions during field visits 
to selected project sites. 

Overall, the evaluation 
concludes that the Bank’s 
strategies and project 
portfolio were relevant to 
Mozambique’s development 
priorities, but that it was 
not selective enough in its 
interventions, and that there 
were problems with project 
design. Despite the fact that 
the Bank’s interventions 
generated positive outcomes 
in different areas, the Bank’s 

 2  New Evaluations

overall performance was 
negatively affected by a weak 
focus on results.  
Also the AfDB is still seen more 
as a funding partner rather 
than a knowledge broker.

 http://idev.afdb.org/en/document/

mozambique-country-case-study-

comprehensive-evaluation-banks-

development-results-2004-2013
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The Ghana Country Strategy 
and Program Evaluation 
evaluates the impact of UA 
1.3 billion of AfDB support for 
development in Ghana during 
the 2002–2015 period. Evaluators 
interrogated issues and 
questions via a triangulation 
of evidence from four different 
sources: i) review of project 
documents; ii) literature review; 
iii) stakeholder interviews; 
and iv) site visits. Overall, the 
evaluation finds that the Bank’s 
strategies and interventions 
were relevant to Ghana’s 
development needs and that 
the support has generally 
been effective. However, 
there were long delays in the 
implementation of projects, 
and their sustainability is 
threatened by various risks.

 http://idev.afdb.org/en/document/

ghana-evaluation-banks-country-

strategy-and-program-2002-2015

The Evaluation of the AfDB's 
Eastern Africa Regional 
Integration Strategy Paper  
examines 24 operations amounting 
to UA 1.4 billion to assess the extent 
to which development results 
have been achieved and to suggest 
potential improvements that will 
help guide the preparation of the 
next Regional Integration Strategy. 
Evaluators drew on multiple lines 
of enquiry including document 
reviews, literature review, portfolio 
reviews, key informant interviews, 
and project results assessments. 
Overall, the evaluation finds that 
the Eastern Africa RISP and the 
Bank's operations were aligned 
with the needs of the Regional 
Member Countries and the Bank’s 
strategic priorities, but did not 
integrate the broader objective 
of regional integration. Capacity 
issues, particularly in Regional 
Economic Communities, have 
hampered effectiveness and 
sustainability, and there were 
weaknesses in efficiency and 
results-based management.

 http://idev.afdb.org/en/document/

independent-evaluation-banks-eastern-

africa-regional-integration-strategy

February 2017
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Independent Evaluation of 
the African Development Bank's 

Regional Integration Strategy 
Paper for Eastern Africa 

Evaluation Report

Easter Africa - RISP - (En) - [print].indd   1 29/06/2017   09:25

An IDEV Country Strategy Evaluation
Independent Developm

ent Evaluation
Ghana: Evaluation of the Bank’s Country Strategy and Program

 2002–2015 – Sum
m

ary Report
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Ghana: 
Evaluation of the Bank's Country 

Strategy and Program 
2002–2015
Summary Report

March 2017
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About this Evaluation

This summary report presents the results of an independent evaluation of the Bank's 
Country Strategies and Program in Ghana over the period of 2002–2015. It covers three 
Country Strategy Papers and all lending and non-lending activities approved between 
2002 and 2015. The evaluation: (i) provides an evidence-based assessment of the 
relevance and performance of the Bank's interventions in Ghana; and (ii) identifies 
findings, conclusions and recommendations to inform strategy and operations going 
forward.

An IDEV Country Strategy Evaluation

African Development Bank Group
Avenue Joseph Anoma, 01 BP 1387, Abidjan 01, Côte d’Ivoire
Phone: +225 20 26 20 41
E-mail: idevhelpdesk@afdb.org

idev.afdb.org

CSP Ghana - (En) - Cover.indd   1 07/07/2017   11:04
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The Democratic Republic of 
Congo (DRC) Country Strategy 
and Program Evaluation 
examines the AfDB’s UA 1.2 billion 
assistance to the DRC over the 
2004–2015 period. Evaluators 
drew on data and information 
gathered from different sources 
including document reviews, 
key informant interviews and 
site visits. Key sectors focused 
on were agriculture and rural 
development, transport, energy, 
and water and sanitation. Overall, 
the evaluation finds that the Bank 
strategies supported the country 
through its evolution from a 
“post-conflict” situation to a 
“development” situation. However, 
they did not sufficiently deal 
with all the country's factors of 
fragility. The Bank’s interventions 
were most effective in the 
transport and social development 
sectors, while its involvement 
in policy dialogue was weak.

 http://idev.afdb.org/en/document/

drc-evaluation-banks-country-

strategy-and-program-2004-2015

An IDEV Country Strategy   
Evaluation

Independent Developm
ent Evaluation

Zam
bia: Evaluation of the Bank’s Country Strategy and Program

 2004–2013 – Sum
m

ary Report
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About this Evaluation

This evaluation presents the performance of the African Development Bank’s assistance 
in Zambia during the 2002–2015 period and its contribution to the development of the 
country in some key areas including agriculture, governance, infrastructure development, 
transport, private sector development, access to water supply and sanitation, promotion of 
child welfare, etc. It was conducted for two purposes: (i) to inform the development of the 
Zambia Country Strategy Paper for 2016–2020; and (ii) to support IDEV's Comprehensive 
Evaluation of the Bank's Development Results. The assessment reveals, among others, 
that the different Country Strategy Papers have been well-aligned with both national 
development plans and the Bank's comparative advantage, also its portfolio has become 
more coherent, adopting an integrated approach to development challenges. Moreover, 

important factor in the sustainability of projects. However, the evaluation points out that 
more efforts are still needed to scale up private sector initiatives and mainstream gender 
in development projects.

An IDEV Country Strategy Evaluation

African Development Bank Group
Avenue Joseph Anoma, 01 BP 1387, Abidjan 01, Côte d’Ivoire
Phone: +225 20 26 20 41
E-mail: idevhelpdesk@afdb.org

idev.afdb.org
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Zambia: 
Evaluation of the Bank's Country 

Strategy and Program 
2002–2015
Summary Report

October 2016

Zambia - Country assistance evaluation (En) - Cover.indd   1 17/03/2017   17:18

From experience to knowledge... 
From knowledge action... 
From action to impact
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Burundi:
Evaluation of the Bank’s Country 

Strategy and Program 
2004–2015
Summary Report

Independent Development Evaluation
African Development Bank

September 2016

From experience to knowledge... 
From knowledge to action... 
From action to impact
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Towards Private Sector  
Led Growth:  

Lessons of Experience
Evaluation Synthesis Report

Evaluation Department

Independent Development Evaluation
African Development Bank

October 2016

Other new evaluations

 
An IDEV Country Strategy Evaluation

South Africa: Evaluation of the Bank’s Country Strategy and Program
 2004–2015 Sum

m
ary Report – Redacted version

Independent Developm
ent Evaluation

About this Publication

This evaluation examines the African Development Bank’s engagement and support to 
South Africa, through its programs and strategies during the period 2004–2015. The 
assessment sought to provide credible evaluative evidence on the development results 
of the Bank’s assistance. It also identified factors both internal and external that affect 
good or poor performance while drawing lessons from the performance to inform 
future operations in South Africa and potentially in other middle income countries. The 
Bank’s programs in South Africa over the period covered two main pillars: infrastructure 
(especially energy) and finance (mostly lines of credit). The operations involved the use 
of both the public and private sector windows of financing. The Bank’s strategies also 
included emphasis on non-lending products such as knowledge work. 

The assessment draws on different sources of information (such as desk reviews, 
extensive consultation with key stakeholders, and field visits), and uses both qualitative 
and quantitative analytical methods. Overall, the assessment revealed, among others, 
that the Bank is learning to adapt to the developed, competitive South African market. 
The findings and conclusions indicate that current policies and practices are inadequate 
if the Bank wants to remain relevant and grow its portfolio in South Africa. Hence a more 
tailored approach, appropriate resourcing and a broader menu of innovative support, are 
required going forward.
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South Africa: 
Evaluation of the Bank’s Country 

Strategy and Program 
2004–2015
Summary Report 

Redacted version

January 2017

idev.afdb.org

An IDEV Country Strategy Evaluation
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African Development Bank Group
Avenue Joseph Anoma, 01 BP 1387, Abidjan 01, Côte d’Ivoire
Phone: +225 20 26 20 41
E-mail: idevhelpdesk@afdb.org

African Development Bank Group
Avenue Joseph Anoma, 01 BP 1387, Abidjan 01, Côte d’Ivoire
Phone: +225 20 26 20 41
E-mail: idevhelpdesk@afdb.org

Democratic Republic 
of Congo:

Evaluation of the Bank’s Country 
Strategy and Program 

2004–2015
Summary Report

idev.afdb.org

March 2017
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About this Evaluation

This evaluation examines the African Development Bank’s assistance to the Democratic 
Republic of Congo (DRC) over the 2004–2015 period; a period in which DRC was 
classified among fragile States on the harmonized lists of most international organizations. 
The evaluation aims to draw lessons from past performance to increase the effectiveness 
of the Bank’s development actions in transition countries. Between 2004 and 2015, the 
Bank financed 63 projects in the country worth about USD 1.62 billion.

Four successive Country Strategy Papers (CSPs) guided the Bank’s cooperation with the 
DRC over the period in review. The evaluation is based on data and information gathered 
from different sources including document reviews, key informant interviews and site 
visits. All areas of the Bank’s interventions in the country were covered by the evaluation. 
However, due to various limitations (country size, level of project implementation, data), 
only 18% of the Bank’s total portfolio and 4 out of the 9 sectors of the Bank’s interventions 
were examined in depth. The sectors are agriculture and rural development, transport, 
energy, and water and sanitation sectors.

Overall, this evaluation finds that the Bank strategies supported the country through its 
evolution from a “post-conflict” situation to a “development” situation. However, they did 
not sufficiently deal with all the country's factors of fragility. The Bank’s interventions were 
most effective in the transport and social development sectors; while its involvement 
in policy dialogue was weak. The evaluation recommends that the Bank should focus 
on addressing factors of fragility in the country and improving the quality at entry, the 
sustainability, and the monitoring and evaluation mechanisms of its operations in the DRC.

An IDEV Country Strategy Evaluation

An IDEV Country Strategy Evaluation
Dem

ocratic Republic of Congo: Evaluation of the Bank’s Country Strategy and Program
 2004–2015 

Sum
m

ary Report
Independent Developm

ent Evaluation

http://idev.afdb.org/en/document/drc-evaluation-banks-country-strategy-and-program-2004-2015
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3  Capacity building initiatives & Knowledge sharing

IDEV and the Evaluation 
Department of the 
Norwegian Agency for 
Development Cooperation, 
in collaboration with the 
AfDB’s Regional Directorate 
for Eastern Africa, organized 
a two-day knowledge-sharing 
and peer-learning event 
on the theme Towards 
Private Sector-Led Growth: 
Lessons of Experience on 
3-4 April 2017 in Nairobi, 
Kenya. The forum, which 
combined keynote speakers, 
panel discussions, and 
presentations to interrogate 
threats, opportunities and 
possibilities facing private 
sector-led development 
in Africa, attracted over 
60 participants from the 
Kenyan public and private 
sectors, bilateral and 
multilateral development 
agencies, diplomatic corps 
in Nairobi, development 
practitioners, civil society 
and media, as well as AfDB 
management and staff. 

IDEV held a two-day team-
building retreat in Abidjan 
on 10–11 April 2017. The 
retreat, facilitated by the 
AfDB’s Human Resources 
Department, aimed at 
enhancing work processes 
and the working environment, 
including improving the 
IDEV team’s soft-skills for 
effective teamwork

 http://idev.afdb.org/en/news/idev-team-

building-retreat-abidjan-10-11-april-2017

IDEV, represented by Evaluator General Rakesh 
Nangia, participated in the 2017 Sanitation 
and Water for All (SWA) High-level Meetings 
in Washington D.C., USA on 19–20 April 2017. 
Mr. Nangia delivered a speech at the Sector 
Ministers’ Meeting on the State of Development 
Effectiveness in the WAsH sector in Africa. 

 http://idev.afdb.org/en/news/sanitation-and-

water-all-high-level-meetings-2017

IDEV team-building retreat in Abidjan, 10-11 April 2017

Private-sector stakeholders meet in Kenya for networking, 

peer-learning, and experience sharing.
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On 20 April 2017 Evaluator 
General Rakesh Nangia 
participated in a 
conversation with Caroline 
Heider, Director General of 
the Independent Evaluation 
Group at the World Bank. The 
conversation, centered on 
the essence of evaluations, 
touched on a number of key 
issues including real-time 
evaluations, self-evaluations, 
country/program 
evaluations, how to negotiate 
systemic challenges and/
or initiate deep-dives, and 
the significance of strategic 
dialogue with management.

 http://idev.afdb.org/en/media/rakesh-

nangia-idev-speaks-caroline-heider-ieg

IDEV, represented by 
Division Manager Karen 
Rot-Munstermann, attended 
the EvalPartners Third 
Global Evaluation Forum 
from 25–28 April 2017 in 
Bishkek, Kyrgyzstan, aimed 
at reviewing progress of the 
EvalAgenda 2020, particularly 
in support of the sDGs. Also 
in attendance were Sen. 
Roger Mbassa Ndine and 
Hon. Evelyn Mpagi-Kaabule, 
members of the Executive 
Committee of APNODE. The 
forum brought together 
over 150 delegates including 
government representatives, 
parliamentarians, 
development partners, 
foundations, private sector, 
academia, civil society, and 
the evaluation community. 

Rakesh Nangia of IDEV speaks with Caroline Heider of IEG

 http://idev.afdb.org/en/page/african-

parliamentarians%E2%80%99-network-

development-evaluation-apnode

APNODE
Réseau des Parlementaires africains pour l’évaluation du développement

African Parliamentarians’ Network on Development Evaluation
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