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1. Introduction 

In September 2015, the President of the African Development Bank (AfDB) launched a new 

development strategy, called the High 5s, which will guide the intervention of the Bank in the 

transformation of Africa’s development in the years ahead. The five priority areas of the 

strategy are: Light up and power Africa; Feed Africa; Integrate Africa; Industrialise Africa; 

and Improve the quality of life for Africans. The High 5s are not new. The five areas have 

traditionally featured in Bank’s development strategy for Africa. What is new is grouping 

them together and their use in focusing the implementation of the Bank’s Ten-Year Strategy 

(2013-2022) launched a few years earlier.  

 

In response to the Bank’s new direction, the Independent Development Evaluation (IDEV) of 

the Bank held its Development Evaluation Week 2016 from 7-10 November on the theme 

“Driving Africa’s Transformation”, during which the High 5s were examined both for their 

potential role in transforming Africa’s economy and for their evaluability for impact in that 

transformation process.  

 

This report reflects the outcomes of the discussions which took place during the Evaluation 

Week and is organised into five sections as described below, with the programme of 

activities attached to the report as Annex 1. Following the introduction, section 2 captures 

the Opening session and the various thematic sessions reflecting each of the High 5s. 

Section 3 reports on the discussions on impact evaluation and why institutions undertake 

only a few of them focussing on the deliberations and outcomes of the Evaluation Capacity 

Development Workshop and Knowledge Café held on 7 November. Section 4 highlights the 

daily lunch time talks and finally, section 5 concludes and provides a way forward. 

 

 

2. Delivering on the High 5s: What it will take? – Opening & Thematic Discussions 

 

Opening Session 

 

In delivering his Welcome remarks, Rakesh Nangia, the Evaluator General, AfDB, welcomed 

participants to the Development Evaluation Week 2016. He emphasised that the goal of the 

Evaluation Week is to share IDEV’s experience with participants and also learn from them 

with the aim of raising awareness of the important role of evaluation in development work. 

He noted that evaluation is growing, though slowly, as a full-fledged discipline and practice 

within governments and organisations. This evolution positively affects the development 

process, course correction, fostering the learning of lessons and focussing most importantly 

on evidence.  

 

Looking forward, Mr. Nangia spoke of an evaluation community that has greatly diversified 

its areas of interest by opening up evaluation thinking to various political and development 

themes. With the adoption of the Sustainable Development Goals (SDGs), including a 

comprehensive Monitoring and Evaluation (M&E) framework, global public policy will take on 

a new dimension with an increased consideration for important development factors such as 

human and environmental factors, gender, equity, sustainability, inclusion, etc. He further 

pointed out that the prescribed use of evaluation in the SDG framework will put greater 

emphasis on the relevance and effectiveness of public policy by responding to the dual 
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question: ‘Are we doing the right things and are we doing them the right way’? For some 

time to come the debate will continue to be about re-engineering—how to evaluate 

strategies and policies—triggering innovative solutions to focus more on questions that 

mater to end users in such areas such as inclusion, gender, equity and efficiency. The ability 

to strengthen the learning process through evaluation, to ensure positive change and 

knowledge sharing will also be put to test, with out-of-the-box and technology-informed 

thinking needed to reach the next level. 

 

In his Opening remarks titled ‘Evaluation: A critical link in the AfDB’s Learning Ecosystem’ 

Bright Okogu, the Chairman of the Bank’s Committee on Operations and Development 

Effectiveness (CODE) emphasised the imperatives of using knowledge to effect change in 

society. Drawing inferences from an African proverb, he noted that knowledge like the 

Baobab tree is so big that no single individual can embrace it, rather it must be embraced 

and shared by all. He also noted that the Bank must position itself to measure what it 

achieves, and independent evaluation will be central to the measurement of the impact of 

the High 5s. He further noted that, in line with the above, IDEV’s mandate is to ensure that 

evaluation results are used to shape Bank strategies, programmes and projects. He 

concluded by noting that knowledge without application is not knowledge. Real knowledge 

must be applied and applicable to one’s life and indeed to all aspects of human endeavour. 

It is in this context that the results of independent evaluation (as a body of knowledge) will be 

a key factor in measuring the outcome of the High 5s.  

 

In launching the 2016 AfDB Development Evaluation Week, Charles Boamah, Vice 

President Finance, AfDB (standing in for the AfDB President), observed that while the Bank 

has achieved a lot since its establishment, it needs to reorganise itself and capitalise on its 

past achievements in order to achieve even more. Doing this makes the implementation of 

the High 5s an imperative, and evaluation will assist in measuring results. The Bank, in his 

opinion, must innovate, partner with others, and carry out timely evaluations to be able to 

inform decisions and improve performance. 

 

a.) Opportunities and Challenges for Delivering on the High 5s: Moderator—Erik Nyindu 

Kibambe; Keynote speaker—H.E. Nialé Kaba, Minister of Planning & Development, Côte 

d’Ivoire; Panellists—H.E. Batio Bassière, Kako Nubukpo, Antonin Dossou, and Yao Koffi. 

 

Following the official launch, there was a High Level Panel discussion on the topic: 

‘Opportunities and Challenges for Delivering on the High 5s’. The panel was moderated by 

Mr. Erik Nyindu, News Director, VOX Africa.  

 

Delivering a Keynote on behalf of the Prime Minister of Côte d’Ivoire, Nialé Kaba, Minister of 

Planning and Development of Côte d’Ivoire, stressed the importance of evaluating the High 

5s, which collectively are fundamental to transforming the continent. The moderator of the 

session Erik Nyindu highlighted the need to showcase what works and what has been done 

well. In his contribution, Batio Bassière, Burkina Faso’s Minister of the Environment, urged 

the Bank to work at transferring responsibility for the High 5s to African countries themselves 

and to focus on the conditions under which to implement them. In this context he informed 

the audience that Burkina Faso has taken on the responsibility for one of the High 5s by 

adopting a policy aimed at ensuring that every Burkinabe has access to energy. Mr. 
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Nubukpo, Economic and Digital Director, International Organisation of Francophonie, in his 

contribution noted that Africa is experiencing transition in three areas—demographic 

transition where the population doubles every 25 years; ecological transition where like in 

the case of Togo, about 5-10 meters of land is lost to erosion every year; and a fiscal 

transition which impacts on economic performance. He further noted that Africa operates in 

an environment of shocks which affect economic performance and suggested that Africa 

build a common vision about what countries want and the results they obtain.   

 

Mr. Yao Koffi, Director of Cabinet, Ministry of Planning and Development, Côte d’Ivoire, 

observed that Africa has recorded growth rates of over 5% in the last two decades but at the 

same time the number of poor people has increased. This, in his opinion, is as a result of 

Africa’s failure to manage its population. In spite of the growth rates of the last two decades, 

growth in recent years (2015 and 2016) has dropped significantly; he attributed this to 

Africa’s continued dependence on the export of raw materials. Mr. Koffi closed his 

intervention on the note that Africa must transform its economies by focusing on 

industrialisation, integration, and improvements in energy resources.  

 

Mr. Dossou, Director at the Banque Centrale des Etats de l’Afrique de l’Ouest (BCEAO), in 

his intervention maintained that Africa has the potential, and, guided by the vision of the 

African Union, the hope that a strong and united Africa can be realised. He pointed out that 

the challenges facing the continent are sociological and political, and that achieving the 

vision will require a rethink of how to build a society with values and orientate people’s 

values towards development. The issues to address here are how to increase the 

Continent’s capacity for leadership, strengthen Africa’s capacity for independent thinking and 

how to improve capacity for implementation. He was also of the view that the Bank can help 

address issues confronting Africa since the High 5s serve as a timely reminder that 

development in Africa is quite possible. 

 

What emerged from the discussions was the imperative for Africa to take its development 

into its own hands—promote pro-development values and address the binding constraints to 

its development like climatic change. Finally the panel emphasised the small size of most 

economies, lack of access to energy and governance problems as key challenges that need 

addressing.  

 

b.) Light Up and Power Africa: Moderator—Ronald Meyer, AfDB Executive Director. 

Panellists—Marc Albérola, Elias Ayuk, Amadou Hott, Aka Hyacinthe Kouassi, & Vanessa 

Ushie. 

 

This panel discussion focused on the first of the High 5s, specifically, the topic “Lighting up 

and Powering Africa—on the road to renewable energies.” The panellists, all of whom are 

experts with several years of hands-on experience in Africa, discussed and debated on the 

aforementioned theme to shed light on the capacity imperatives, governance issues, 

financial, operational, technological, regulatory support, and leadership required to deliver on 

the AfDB’s High 5 of lighting up and powering Africa using more innovative solutions.  

 

Panellists were of the view that two key issues need to be clearly distinguished from each 

other. Firstly, ‘off-grid’ and ‘on-grid’ electrification in the current context where the market 

for electricity is shifting towards renewable energy, noting that a decentralised system (off-
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grid) was more likely to make access to rural areas possible. The Bank, it was felt, is in a 

better position to provide concessionary financial assistance in the area of off-grid systems. 

Panellists were also of the opinion that securing an optimal ‘energy mix’ within a country or 

in a region is one of the challenges facing the energy sector in Africa. Secondly, panellists 

were of the opinion that there should be an incentive system that would encourage the 

development and use of renewable energy. There should also be support for small-scale 

solar home systems as this would be less costly. In their opinion, the starting point for Bank 

intervention in the energy sector should be to examine a country’s development plan in order 

to establish what the needs of a country are in relation to its resources. 

 

Panellists were also of the view that power utilities are not particularly good at creating 

and/or accepting innovations. Despite this, the sector must be reformed and encouraged to 

innovate as part of a programme of expanding power supply while ensuring that power 

utilities are able to cover cost. Some countries (e.g., Côte d’Ivoire) were cited as being more 

successful than others in this area. The restructuring of power utilities in a way that 

enhances financial and capacity sustainability should therefore be a priority.  

 

The general conclusion of the panel was that energy holds the key to Africa’s transformation 

but that this should be through renewable energy. Adequate attention should be paid to the 

climatic implications of energy production and utilisation. The Bank was called upon to play a 

more catalytic role to crowd in more private investment into the energy market in Africa. In 

particular the option of private-public partnership should be explored in the development of 

and transmission of power in Africa. The Bank was also enjoined to continue to draw lessons 

from its past interventions in this sector as a means of improving its current ones; to 

harmonize its policies with those of partners in order to enhance its effectiveness; and to 

reinforce its monitoring systems.  

 

c.) Feed Africa: Moderator—Oscar Garcia. Keynote speaker—Chris Toe; Panellists—

Daniel Alberts, Anne-Sophie Le Dain, George Mavrotas, Fadel Ndiame, and Chiji 

Ojukwu 

 

The session on the theme ‘Feed Africa’, included a keynote presentation on the topic: What 

will it take to feed Africa: Progress, Challenges and Opportunities and a panel discussion on 

the topic ‘Strengthening Agriculture and Food Security’. The session interrogated Africa’s 

agricultural and food security landscape to identify what needs to be done to rejuvenate this 

sector in the light of AfDB’s Feed Africa Strategy, being mindful of existing continental and 

global initiatives (e.g., Comprehensive Africa Agriculture Development Programme 

(CAADP), UN Sustainable Development Goals (SDGs), etc.). Panellists dialogued on the 

essentials needed to transform the sector, while mapping-out potential threats, opportunities, 

and possibilities. The panel, comprising experts from national, regional and global 

organisations drew on their collective experiences to address the topic and in the process, 

provided AfDB with guidance on delivering of its strategy. 

 

Mr. Chris Toe, Senior Adviser on Country Strategic Plans, Policy and Programme Division of 

the World Food Programme (WFP), delivered the keynote address. In his remarks, Mr. Toe 

noted that the Bank’s High 5s are consistent with the mandate, history and programme of 

work of the WFP, and that the achievements of the High 5s would help to address many of 

the needs of Africa. He further noted that the WFP views the AfDB’s Feed Africa strategy as 
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a viable platform for broadening and deepening the strategic partnership that already exists 

between the two institutions as well as for enhancing collaboration at the global level. 

According to Mr. Toe, a programme aimed at feeding Africa to achieve zero hunger will be 

challenging, particularly in sub-Saharan Africa, and it would have to address the following 

among other things: 

 

 Agricultural productivity must be raised and market access ensured to make food 

available to all; 

 Economic growth has to be more inclusive to create jobs and incomes, and 

infrastructure must be built to ensure access to food for all at all times; 

 Better health, safe drinking water and adequate sanitation facilities will have to be 

provided, along with the promotion  of dietary quality and diversity in order to realise 

sustainable improvements in food utilization; and  

 Conflicts, natural disasters such as droughts and floods, and food price hikes that 

hamper the stability of food supplies will need to be addressed. 

 

In his opinion, the first step will be to address conflicts which are at the root of protracted 

crisis, and along with the resulting instability, the leading cause of food insecurity and under-

nutrition. This is to be followed by actions to address climate risks for small-holder farmers. 

The third is the extension of social protection and safety nets to address the challenges of 

the bottom quintile. The fourth is to empower women, and in doing so reinforce their roles as 

the drivers of development and peace. Finally there is a need to harness the power of, and 

embrace the opportunity for, building strategic partnerships to feed Africa and to achieve 

zero hunger in our lifetime. 

 

The panel discussion which followed was kicked off by Chiji Ojukwu, Director of the AfDB’s 

Agriculture and Agro-Industry Department, who made a presentation on the Bank’s Feed 

Africa Strategy. He argued that the Bank’s objective is to reduce the level of poverty; 

eradicate malnutrition by 2025; increase value addition in agriculture and thereby turn 

agriculture into a business. Currently Africa imports about $1.4 billion of food annually and 

this has to change if the continent is to be self-sufficient in food supply. In order to improve 

productivity in agriculture, farmers need to have access to technology, there must be value 

addition, young people and women must be involved and there must be partnership.  

 

In his own contribution, Daniel Alberts, Senior Manager, Agriculture and Nutrition, Global 

Alliance for Improved Nutrition (GAIN) said the challenge in managing agriculture is how to 

achieve and measure impact in the sector. Efforts must be made to understand impact as 

one cannot measure what one does not understand. Anne-Sophie Le Dain, Nutrition 

Manager at the United Nations Children’s Fund (UNICEF), made the point that the number 

of malnourished people in Africa is increasing, largely because of insufficiency in food 

security. She noted that the Bank’s strategy of reducing malnutrition is potentially an 

effective weapon against poverty. She cited Ghana and Ethiopia as countries where 

progress has been recorded in the fight against malnutrition. Fadel Ndiame, Regional Head, 

Alliance for a Green Revolution in Africa (AGRA), West Africa, observed that significant 

changes are taking place across Africa because of strong political commitment from the 

continent’s leadership and from donors. As a result, agriculture has a good chance of 

improving relative to the situation about ten years ago. George Mavrotas, Senior Research 
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Fellow and Programme Lead, Nigeria Strategy Support Program (NSSP) of the International 

Food Policy Research Institute (IFPRI), noted that agricultural reforms in Africa cannot wait 

because of demographic pressure, unemployment and rising poverty. According to him, 

there is a strong need to improve vocational training as a means of making it easier for 

youths to enter the labour market  

 

The discussions which followed raised the problems facing agriculture in Africa. One being 

that agriculture here still depends largely on rainfall. As a result productivity depends on the 

vagaries of the weather. But the general conclusion that emerged from the session is that 

the Bank and indeed Africa need an integrated approach to the transformation of agriculture. 

That approach will require strong partnerships with donors as well as learning on the part of 

farmers. The integration process on the Continent must be hastened in order to expand 

markets. As innovation is critical to agricultural transformation, research institutes must be 

encouraged to innovate and pass the results of research to farmers through extension 

services. There must be a forum for listening to the voice of the small farmers. Finally in a 

general macro-economic framework, the linkages of agriculture with other sectors of the 

economy should not be ignored as well as the impact of national economic policies. 

 

d.) Industrialise Africa: Moderator—Sumir Lal. Keynote speaker—Massogbè Toure-

Diabate. Presenter—Per Øyvind Bastøe. Panellists—Per Øyvind Bastøe, Mariam Dao 

Gabala, Edward Marlow, Soraya Mellali, and Tim Turner 

 

The session on ‘Industrialise Africa’ focussed on what Africa needs to do or put in place to 

advance industrialisation and in particular the role of the private sector in furthering 

industrialisation and economic growth. The session started off with introductory remarks by 

Mme. Toure-Diabate, Chairperson, Women Entrepreneurship Committee, Confederation of 

Large Businesses in Côte d’Ivoire (CGECI), followed by a presentation on the findings from  

the Synthesis Report on Private Sector Evaluation by Per Øyvind Bastøe, Director, 

Evaluation Department, Norwegian Agency for Development Cooperation (Norad), then a 

panel discussion on the ‘Way Forward.’ 

 

In her contribution, Mme. Massogbè Toure-Diabate posed the question: What needs to be 

done to industrialise Africa? She argued that industrialisation in Africa cannot proceed 

without strong cooperation between governments and the private sector. African 

governments do not have the capacity to promote industrialisation independently and as 

such they should strive to form partnerships with the private sector. She cited her cashew 

company as a case study of how industrialisation can absorb labour and thereby relieve 

pressure in the labour market: her company, which produces and exports cashew nuts, has 

a labour force of about 800, with about 90% of them being women. 

 

A key issue in this session was why and how Africa should industrialise. In view of various 

approaches to industrialisation, Per Øyvind Bastøe provided some lessons from one of these 

approaches, namely public support for stimulating private sector development. His argument 

was that the private sector, which can lead the drive for industrialisation in Africa, faces 

many constraints which confine it to a position of relative underdevelopment. The challenge 

is how to develop this important aspect of Africa’s economy and use it as an instrument for 

the drive towards industrialisation. Echoing Mme. Toure-Diabate’s views, Per Øyvind Bastøe 
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was also of the opinion that industrialisation in Africa will require strong collaboration 

between governments and the private sector.  

  

Mr. Bastøe’s presentation drew largely from a joint IDEV-Norad evaluation report, Towards 

Private Sector Led Growth: Lessons from experience. Mr. Bastøe noted that the constraints 

to private sector development (PSD) are similar across African countries, with lack of access 

to finance and poor infrastructure (mostly electricity) being the main ones. The evaluation 

report found that most donors used in-country consultations and that these are vital for 

improving relations with the private sector. The study also found that donor strategies were 

aligned with national private sector development strategies, but that translating policy 

alignment into selective interventions can be challenging. Donor programmes in the rural 

areas were generally well aligned with government programmes. Mr. Bastøe mentioned that 

there were clear documentations of the relevance of PSD for poverty reduction. While many 

evaluations note the contributions to job creation, there are difficulties in measuring actual 

job creation and in documenting attribution.  

 

Following the presentation, a panel session interrogated the Way Forward. In so doing the 

panel examined the Bank’s vision to industrialise Africa as articulated in its Industrialisation 

Strategy for 2016-2025 and Annual Development Effectiveness Review 2016. The panel, 

comprising a mix of private sector experts and AfDB Senior Management, drew on their 

individual and collective experiences to address the topic including threats, opportunities and 

possibilities for industrialisation in Africa. Central to the deliberations was the need to 

encourage the private sector by ensuring predictability in the market, financial stability, and 

for the government to create an enabling environment. Panellists also addressed the issue 

of infrastructure, citing it as vital to any successful industrial strategy. Here, it was felt that 

government cannot go it alone and that MDBs (multilateral development banks) needed to 

be co-opted on this. Finally, capacity needs to be enhanced and advanced in light of the 

scale of the development challenge. Leadership capacity, quality data, credit guarantees, 

and catalysing co-financing were singled out as being imperative to the quest to industrialize.   

 

The conclusion that emerged from the panel and floor discussions is that industrialisation is 

desirable in Africa as a means of reducing the continent’s reliance on primary production. 

But the strategy (of industrialisation) faces many challenges. African economies must be 

sufficiently competitive to be able to compete in the world market; the various African 

governments must create an environment conducive to industrialisation in terms of their 

economic policies and support system; they must strive to expand intra-African and South-

South trade; and they must provide support to the private sector.  

 

e.) Integrate Africa: Moderator: — Sunita Pitamber. Speaker: — Fredrik Söderbaum. 

Discussant: — Nyamajeje Wegggoro. 

 

The session focussed, among others, on the policy and institutional frameworks Africa needs 

to put in place to advance regional economic integration. At the core of the discussion was 

the call to address the lack of evidence-based knowledge about how regional integration 

should be designed in order to be effective and enhance such transformation, in spite of the 

consensus in policy and academia that this is the way to go. The session presentation and 

subsequent discussion were mindful of the Bank’s vision to integrate Africa as articulated in 
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its Regional Integration Policy and Strategy (2014-2023) and the Annual Development 

Effectiveness Review 2016.  

 

The presentation by Söderbaum focussed on the fundamental issues of “what works” and 

“why” in supporting regional economic cooperation in Africa. The talk drew on the much-

discussed report: Support to Regional Cooperation and Integration in Africa—What works 

and Why, commissioned by the Swedish Expert Group for Aid Studies. The presentation 

synthesised evidence from research, donor evaluations, and from a case study of Swedish 

regional support to African integration. The study suggests that Africa’s transformation via 

regional integration is undermined inter alia by i) contradictory definitions/meanings of 

regional support; ii) confusions about ends and means; iii) too much focus on outputs at the 

expense of outcomes and development impact; iv) exaggeration of state-led and top-down 

regionalism at the expense of bottom-up and non-state actors; and v) the tendency among 

development agencies and donors  in this field to act alone or design funding strategies and 

regional projects in a way that undermine long-term development. 

 

Prof. Söderbaum further observed that while a number of agreements, initiatives and plans 

have been put in place in furtherance of African integration (e.g., Lagos Plan of Action, Abuja 

Treaty, Economic Community of West African States (ECOWAS) treaty, Common Market of 

Eastern and Southern Africa (COMESA) treaty and the Southern African Development 

Community (SADC) treaty) they have impacted African lives only modestly. A lack of political 

will and overlapping membership of regional economic communities have been cited for 

near-paralysis of these initiatives. Because of divergent political histories, there are bound to 

be differences of opinion on how to proceed with integration. It is important to discuss and 

iron out those differences. Right from the outset and prior to setting up any initiative it is 

necessary to determine the needs at the national and regional levels. There are only a few of 

these initiatives that are working as desired. In virtually all of them there are implementation 

problems. Sometimes officials do not stay close to the letter and spirit of the agreement they 

are being asked to implement. In some cases where a country belongs to overlapping 

regional economic communities, there is always the question of which community should 

command its priority. Streamlining membership of such communities might be a way out of 

the problem. 

 

Beyond the problem of overlapping memberships, the discussant – Nyamajeje Wegggoro – 

observed that Africa needs to enhance its engagement with donors on integration, and that 

policy makers and technocrats need to work closely on matters of integration. He also called 

for improved monitoring and evaluation of the integration process so as to better learn from 

that, and course correct as Africa goes along. His views on the role of the private sector and 

civil society mirrored those of the keynote speaker on the need for involving non-state actors 

more in the process of integration. He lamented that since 1981 and despite the Lagos Plan 

of Action, volumes of intra-African trade remain relatively low. This is probably due to the 

complementary profiles of African economies. The challenge here is how to alter the 

production profiles of these economies through industrialisation.  

 

Members of the audience also observed that in some cases bureaucrats have privatized the 

integration process with the result that many discussions take place that do not involve the 

political leadership. A lot of work is still required to increase the current level of intra-African 

trade through an enhanced tariff reducing programmes. 
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The general conclusion that emerged from the myriad contributions was that in order to 

move integration forward, there is a great need for stronger political commitment on the part 

of the political leadership. The audience also agreed that the Bank needed to do more by 

way of infrastructure development, cross-border investment and supporting regional member 

countries to eliminate some tariffs to spur trade amongst countries.  Again, there was the call 

for Africa to fund its own integration effort since presently over 90% of the AU and many 

RECs’ funding come from donors. Without such steps, the integration of Africa will continue 

to be a dream. But the challenge will continue to be how to strengthen regional economic 

communities as fulcrums on which to build African economic integration dreams.  

 

f.) Improving the Quality of Life for Africans: Face-to-face with Frannie Léautier 

 

The session involved a one-on-one interview of Frannie Léautier, Senior Vice President, 

AfDB, by Rakesh Nangia, Evaluator-General IDEV. The aim of the interview was to enable 

her to share insights on how she sees Africa in light of available information and the Bank 

Group’s High 5s. After a short introduction of the Senior Vice President, Mr. Nangia 

proceeded to ask her to share her own views on how she sees Africa’s current development 

efforts. She said she was impressed by the current wave of optimism on the continent, 

adding that perhaps more than ever, Africa is in the throes of a major transformation into 

sustained development. All economic indicators confirm this optimism. The High 5s, she 

noted, have been put in place to infuse more energy into the growth momentum sweeping 

the continent and hopefully by the end of the AfDB’s Ten-Year Strategy in 2023, Africa can 

rightly claim to have made the transition into modern economic growth. 

 

This of course was not to say that there are no more problems since development itself is a 

disequilibrium process which generates its own complications along the way. Thus in the 

heat of development, some other problems, particularly social ones, crop up. For example, 

development brings in its wake widening income distribution that calls for actions to protect 

the weak and the vulnerable. The widening income gap also raises the question: Is growth 

sufficiently inclusive to ensure that all segments of the society benefit in a way that no one is 

left behind? This calls for pro-active social policy on the part of African governments. Modern 

economic growth also generates its own externalities such as environmental degradation. 

African governments must be encouraged to factor these externalities into their development 

programmes.  

 

Ms. Léautier opined that the High 5s, if properly implemented, should act as a driving force 

for Africa’s transformation. But it is only a credible evaluation at its completion that would be 

able to tell a true story. She then commended the efforts of IDEV for its forward-looking 

programme of evaluating the High 5s, despite their complexity, at a future date. The 

discussions which followed the interview centred mostly on what to do to deepen African 

economic performance: how to ensure that the resulting growth is inclusive to prevent or 

minimise social and political tensions.  

 

g.) Roundtable on Climbing the High 5s Learning Curve with Independent Evaluation. 

Moderator—Simon Mizrahi, Director, Results & Quality Assurance Department, AfDB; 

Panellists—Oscar Garcia, Keith Leonard, Indran Naidoo, Rakesh Nangia, Zenda Ofir, 

and Saphira Patel 
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A central theme of the roundtable was “Why do we need independent evaluation in 

achieving the High 5s?” In this regard, the session focussed on how, and what will it take, to 

evaluate the High 5s. The session brought evaluation experts from various international 

organizations together to share their insights and experiences on evaluating broad topical 

issues; and what the AfDB needs to do in order to be able to measure the success (or 

otherwise) of the High 5s in ten years’ time. 

 

The moderator initiated the discussion by posing the questions: Why do we need 

independent evaluation in achieving the High 5s? and, how will independent evaluation go 

about in evaluating the High 5s? IDEV, he noted, has responsibility for reporting on the 

outcomes of Bank interventions including the High 5s in regional member countries. But 

must it be independent in order to be able to do this? He also pointed out that until recently, 

most evaluation units across the world were not independent and as such their activities 

were restricted by administrative and human constraints—occasionally resulting in conflict 

between evaluation units and institutional Management, often adversely affecting work and 

findings.  

 

Most panellists were of the view that financial independence of IDEV would be important in 

this regard. As a set of complex but interrelated projects, IDEV will need to develop 

appropriate approaches for its evaluations. The High 5s are not only complex, they will be 

implemented in a dynamic environment involving multiple donors and stakeholders. These 

attributes of the High 5s qualify them for joint evaluations. As the Bank cannot alone 

shoulder the responsibility for implementing the High 5s, IDEV should engage other donors 

in joint evaluation of the programmes. Some panellists called for the evaluation of the High 

5s right from their inception. This is akin to some form of evaluability study prior to full 

evaluation. Others called on IDEV to be mindful of the importance of the evaluation criteria 

being used and the quality of data it uses for evaluation. They also enjoined the Department 

to intensify its efforts at building evaluation capacity across Africa and instituting the 

evaluation culture not only at the government level but at the level of the society as a whole 

as one of the means of making evaluation results acceptable and usable. Other panellists 

stressed the importance of self-evaluation and the need to strengthen it. An independent 

evaluation unit will serve the useful purpose of validating the findings of self-evaluation.  

 

The discussion also cautioned that an evaluation unit must always operate maturely and 

responsibly, and it must take advantage of evolving technologies. The panellists raised the 

issue of evaluating the evaluators as a means of validating the integrity of the findings of 

evaluation; and questioned whether CODE will initiate such a process to enhance the 

credibility of IDEV evaluation findings?  

 

Panellists further noted that ‘independence’ per se is not enough to ensure credibility of 

evaluation results, and that external peer review of evaluation reports would help in this 

regard. Periodically, it ought to be possible to evaluate the evaluation unit (“evaluate the 

evaluators” as Lamdany put it) in order to enhance the credibility of evaluation reports. The 

session generally agreed that the independence of evaluation has many advantages. 

Independent evaluation provides a different perspective (from Management’s) on a 

project/programme as it provides opportunity for learning from past mistakes and permits 

accountability for the use of resources. It also helps to focus on the mandate of the 
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evaluation unit. Finally, it promotes respect for evaluation findings and ipso facto, their 

utilisation.  

 

Participants raised questions concerning indicators of performance under the High 5s, the 

establishment of baseline data for their evaluation, the theory of change behind the High 5s; 

and the evaluation criteria to be used in evaluating the High 5s. Specifically they would like 

to see some evaluability studies prior to the evaluation of the High 5s as a means of 

establishing whether or not they can be evaluated. 

 

 

3. Evaluation Capacity Development Workshop and Knowledge Café 

 

(i) Workshop on Impact Evaluation: Speaker: Maria Aguirre, Panellists: Abebe Shimeles, 

Zenda Ofir, and Patrice Bosso. Moderator: Rafika Amira 

 

On the 7th of November, prior to the official opening, IDEV organised an Evaluation Capacity 

Development Workshop on impact evaluation. Impact evaluation (IE) is an assessment of 

how an intervention being evaluated affects outcomes, whether these effects are intended or 

unintended. IE serves the two objectives of lesson learning and accountability. By identifying 

whether a particular development intervention is working or not, IE serves the accountability 

function. In addition, if an IE is well designed, it can answer questions about programme 

design: which parts work and which don’t, and why or why not, and thereby provide 

information for redesign and the design of future programmes. In the case of the High 5s, the 

Bank would like to know how they work and which component is working and which is not 

working and why.  

 

Given the importance of this subject, Maria Aguirre of the Catholic University of America 

gave a keynote speech on ‘Why do we need impact evaluation for international 

development, why we are not doing more of IE and what we can do to have more IEs?’ In 

her presentation she emphasised the importance of impact evaluation to lesson learning; 

accountability; and establishment of the development effectiveness of any intervention. Prior 

to any IE, a culture of evaluation must be established within an organisation and deliberate 

efforts must be made to build the human capacity of the evaluators. Recalling that there are 

many approaches to IE, she talked about in particular about the participatory approach, in 

which all stakeholders are involved in the IE process - as one cannot ignore interpersonal 

relationships, i.e. the people involved in a programme. Such a participatory approach can 

reduce the cost of IE. In addition, the participatory approach gives participants a sense of 

ownership of the IE process. In this context she gave examples of two experiments where 

she introduced a participatory methodology to measure the level of participation using what 

she called a participatory index. The Randomised Control Trials (RTCs) are the principal 

mode of investigation. She concluded that an institution has to deliberately build an 

evaluation culture and in doing so, scale up the value of IE. 

 

Mr. Shimeles from the Research Department of the Bank argued that while there is a need 

for IEs in international development, the Research Department has not done much in this 

area because of staff and cost constraints. But IEs are essential in order to establish 

causality between Bank operations and outcomes. Patrice Bosso argued that UNICEF has 



12 

been using IE for years and they have always tried to include Management response within 

any IE report. This approach has induced positive Management attitude towards IE reports 

within the organisation. He also confirmed that IEs can be expensive and that their costs 

have to be weighed against their benefits.  

 

Zenda Ofir argued that IE has no use unless it sheds light on how change has taken place. 

Impact evaluation should not be seen just as a technique but as a means of analysing how 

development has taken place. Dr. Aguirre also noted that the impact of an intervention is not 

always predictable as many factors can take place simultaneously alongside an intervention 

particularly in the context of poor countries or where complex programmes like the High 5s 

are being implemented. Thus a much more integrated approach is required that takes into 

account the limitations of IE, the complexity of the programmes and their spill over effects. 

The evaluator must be able to innovate with new tools of analysis. Finally she said that 

statistical rigour is not the only requirement in doing and using IE, it is also important to 

understand its limitations and try to bypass those limitations through enhanced evaluation 

activity. 

 

Discussions with the audience focussed on data requirements for IE, particularly baseline 

data; the construction of a theory of change; the construction of appropriate counterfactuals 

and the involvement of stakeholders; and the choice of which programme to subject to IE. 

For example humanitarian interventions are less appropriate for IE.  

 

The action points that emerge from the discussions are that evaluation needs to be 

institutionalised within an organisation; it also needs to be strengthened in order to yield 

quality evaluation findings; and it has to be able to learn from nations that have successfully 

developed. Given the expected resistance to evaluation, a culture of evaluation must be 

established possibly through legal means and/or by involving the population to create a 

demand for evaluation. The high cost of IE precludes its use for all interventions. As a result 

an institution like IDEV must be selective by focussing on pilot programmes that could be 

scaled up, interventions which do not provide solid evidence of impact and a selection of 

interventions across the Bank’s portfolio. 

 

(ii) Knowledge Café 

 

A knowledge café is a means of bringing a group of people together to have an open and 

creative conversation on a topic of mutual interest. In the case of the AfDB’s Development 

Evaluation week 2016, participants selected one of the five topical areas—representing the 

High 5s—around which the knowledge cafés were being held. A knowledge moderator was 

chosen by the organisers to lead the session and introduce the broad issues. Subsequently, 

knowledge mentors sitting at each of the five tables led the discussion. The knowledge café 

provided opportunities for participants to discuss the High 5s; the use and benefits of 

evaluation for the High 5s; the challenge and opportunity of evaluation utilisation; and how to 

increase the value of evaluation. 

 

 Light up and power Africa 

 

The group noted that with its ‘New Deal on Energy’, the Bank is now adopting a more 

holistic/global approach to light up and power Africa. The approach focuses less on projects 
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and more on solutions to power problems in Africa. The Bank was enjoined to first identify 

the needs of a country prior to undertaking its intervention there. The group also urged the 

Bank to carry out evaluability studies prior to its intervention in the power sector in order to 

facilitate better implementation. Finally the Bank was urged to draw appropriate lessons from 

its own experience prior to any new intervention; harmonise with good practices of other 

donors on the continent in order to enhance development effectiveness; and reinforce the 

monitoring system as basis for ensuring success. 

 

 Feed Africa 

 

The group was unanimous on the need to sensitise the population, particularly in the rural 

areas, on the imperatives of monitoring for development effectiveness. People lack 

knowledge of the project cycle and this in turn affects evaluation. The group feels that there 

is a strong need for quality baseline data as basis for measuring performance. The group 

also noted that most governments do not have adequate evaluation structures in place, 

while in some the culture of evaluation does not exist. The group’s action points include 

carrying out evaluability studies prior to project implementation and the need for regional 

economic communities to ensure food security at the national level. 

 

 Industrialise Africa 

 

The questions that this group discussed were: Why must Africa industrialise? For whom 

must Africa industrialise, how does she industrialise? While time constraint did not permit a 

full discussion of these questions, there was a general consensus that Africa needs to 

industrialise in order to escape the straight-jacket of primary production to which the law of 

comparative advantage has confined her. In order words Africa must be capable of going 

beyond the traditional theory of comparative advantage. Industrialisation is about adding 

value to primary production. It requires a conducive environment in the form of a stable 

macroeconomic environment. Africa also needs to embrace appropriate technology, robust 

enough to promote industrialisation and absorb the growing African population. Above all 

Africa must strive to expand her markets through economic integration. 

 

 Integrate Africa 

 

The group was of the opinion that in evaluating projects in the context of regional integration, 

there is a strong need to identify the object of evaluation. The appropriate definition of the 

object of evaluation will affect the choice of method of evaluation and the evaluation 

questions that need to be posed. 

 

Participants also discussed the importance of indicators for measuring performance of 

integration projects. The imperative of having appropriate indicators is heightened by the 

multidimensional nature of integration. This requires that one has available a myriad of 

indicators for measuring regional integration performance. The multidimensional nature of 

regional projects also brings into focus the need to have an appropriate mix of skills on 

evaluation teams. Participants also recommended an innovative approach to evaluating 

regional projects by including new skills like environmentalists and risk managers. 

Furthermore a suggestion was made that new technologies be introduced to monitor data. In 
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order not to compromise the independence of evaluators (which would happen if they were 

involved with project preparation and implementation), participants advised to make a 

distinction between ex-ante evaluation, monitoring and evaluation and ex-post evaluation. 

 

 Improving the quality of life of Africans 

 

The ultimate objective of the High 5s is the improvement in the quality of life of Africans. But 

there must be benchmark data against which progress would be measured. Participants at 

this café stressed the importance of readily available and credible baseline data. They also 

stressed the participatory approach in evaluating improvements in the quality of life. To this 

end, they would like to see greater involvement of the population in such evaluations. The 

political leadership must be willing to implement recommendations emanating from such 

evaluations. Efforts to strengthen the national statistical systems must be encouraged. 

Evaluation culture must also be encouraged by among other things, strengthening the 

capacity to undertake such evaluations. Finally the level of awareness and sensitisation 

must be improved so that evaluation results would be better understood and utilised. 

 

 

4. Lunch-time talks and presentation 

 

(i) Lunch-time talk (Lamdany): The first lunch-time talk was given by Ruben Lamdany, 

Deputy Director, Independent Evaluation Office at the International Monetary Fund (IMF) on 

‘Challenges to Evaluation Effectiveness: Ten lessons from the IMF.  

 

Mr. Lamdany’s presentation focussed largely on how evaluation works at the IMF. He started 

by defining evaluation as the systematic and evidence-based examination of experience to 

learn what works and how by providing lessons and incentives for improvement. The goals 

of evaluation are learning and accountability and both of them are complementary—lessons 

set standards for accountability while accountability motivates learning. By enhancing 

accountability and transparency, an independent evaluation function also enhances the 

credibility of the organisation it serves. Legitimacy is at the core of the IMF, which is tasked 

with monitoring countries who subject themselves to the organisation’s terms of surveillance.   

 

He made a distinction between internal and external evaluators; between self-evaluation and 

independent evaluation. While self-evaluation is conducted within an institution’s 

management structure either by staff or their consultants, independent evaluation is carried 

out outside the management structure and is usually for Parliaments or Boards that oversee 

Management. Independent evaluation is about speaking truth to power. In planning the work 

programme for evaluation, the main consideration should not be on the budget but on the 

absorptive capacity of the institution for the evaluation material that is being made available. 

 

After a review of the experience of the IMF, Mr. Lamdany then offered some lessons that 

can be drawn from that experience. These are summarised as follows: 

 

The goal of evaluation (be it for learning/strengthening operational effectiveness and/or 

accountability and transparency) usually dictates the design of an evaluation programme. An 

evaluation unit must strike a balance between the two as there is an element of trade-off in 

that choice. A balance must also be sought between self-evaluation and independent 
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evaluation. While self-evaluation can have more ready access to information and can, as a 

result, have a more direct impact on policies and practices, independent evaluation has the 

capacity to question more fundamental issues. It can also serve the useful purpose of 

validating self-evaluation findings. 

 

While the availability of resources and the absorptive capacity of the international financial 

institution will normally determine the size of the evaluation programme, the selection of 

topics for evaluation will be determined by their relevance. Should the selection be on the 

basis of policies, events or activities? While the evaluation of an event is mostly targeted to 

transparency and accountability, evaluation of activities is mostly targeted to learning. The 

solution here is consultation between Management, Board, staff and the civil society. 

 

In the course of their work, evaluation units are best placed to draw conclusions and lessons 

from evaluation findings but can sometimes be well placed to provide high level general 

recommendations. They should however note that their Boards need specific monitorable 

recommendations to be able to track implementation. They should also ensure that their 

reports are not too long in order to be read by relevant authorities while longer reports which 

cover technical details can be reserved for staff. The Board or the body that approves the 

recommendations is best placed to monitor their implementation. At the IMF decisions to 

discontinue monitoring of recommendations are made by the Board in the context of 

reviewing a periodic monitoring report. Since the utilisation of evaluation lessons can be 

costly, it will generate less resistance if resources are set aside for their implementation. At 

the IMF, Management Implementation Plans include the cost estimates that the Board 

approves when it endorses the corresponding actions. 

 

Finally Mr. Lamdany made the point that while independent evaluation can validate the 

findings of self-evaluation, periodic ‘independent’ evaluations of the independent evaluation 

units can enhance their legitimacy and effectiveness. The framework for this is best 

established by statute rather than on ad-hoc basis. In the IMF the Independent Evaluation 

Office (IEO) is evaluated every five years by an external team appointed by the Board.  

 

Participants welcomed the presentation as a landmark contribution on how to make 

independent evaluation work. The issue of evaluating the evaluators was widely discussed 

and participants felt it is a good addition to evaluation culture. 

 

(ii) Lunch-time talk (Aguirre): Dr. Aguirre gave the second lunch-time talk on “Driving 

Africa’s Transformation: A participatory approach”. Building on her earlier presentation on IE, 

she made a case for a participatory approach in the quest to drive Africa’s transformation. 

According to her, the three elements that can facilitate development are Institutions, 

Production and Policy, and Human and Social capital. These three elements need to be 

connected in order to make development work and that connecting tie is human interaction. 

What is important is to generate sustainable development, where sustainable development 

is much more than economic process—it engages social and political processes. The 

interactions between these processes reinforce each other in ways that could either worsen 

or facilitate sustainable development. This calls for a better understanding of the socio-

economic dynamics underpinning these processes. Meanwhile at the centre of these 

dynamics is the individual, who originates and is in turn served by economic activity. The 
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reality of life is that human beings live and interact with one another and that process of 

interaction helps or jeopardises sustainable development.  

 

In order to attain sustainable development, opportunities need to be generated. But this is 

not enough—there must be good initiatives at all levels and a stable political framework. The 

kind of framework that would ensure sustainable development must be participatory; it must 

be easy to fit initiatives like the High 5s into it; it must be able to move from projects to 

interventions and ultimately to improvements in the quality of lives. The challenge is 

identifying the effective channels of relationships that can make economic development 

sustainable. 

 

Monitoring and evaluation, in particular impact evaluation can be used to ensure that 

interventions are effective. Good evaluations must start at the design stage and this must 

incorporate RCTs. Drawing on studies on inequality she did with colleagues at the Catholic 

University of America, she emphasised the importance of a participatory approach in driving 

a process like the High 5s and the role of IE in ensuring that they succeed in transforming 

the lives of the poor. 

 

The audience welcomed the presentation’s insightfulness, while drawing Ms. Aguirre’s 

attention to the western bias in her analysis and subsequent conclusions. Aside from the 

contextual challenge, participants acknowledged the presentation’s value, especially 

regarding the use of participatory approaches to evaluate the High 5s.  

 

(iii) Presentation (Sithole): Mr. Sithole, Director of Social Research and Evaluation, Centre 

for Development in Research and Evaluation International Africa, gave a presentation on 

“Results-based monitoring and evaluation (RBME)—a paradigm shift towards driving Africa’s 

transformation”. Sithole argued that hitherto emphasis has been on resources, activities and 

outputs without appreciable improvements in the lives of people. An RBME system is a tool 

designed to provide a better picture of outcomes of interventions. The essence of RBME is 

to determine if a particular intervention has achieved its stated objectives. Starting with a 

fundamental question, “what kind of change do we want to bring about with a particular 

intervention?”, the point of entry is the construction of a theory of change that will depict the 

sequence of events which will ultimately lead to the desired change. The thrust of the 

argument of Sithole is that the Bank needs to think in terms of RBME in order to assess the 

impact of the High 5s. There is also need to have in place RBME leaders in order to 

transform Africa.  

 

Most participants welcomed the presentation as a timely reminder of the key inputs that must 

be in place to be able to carry out effective evaluations. There must be a theory of change 

that will depict the chain of events leading up to an evaluation. There must also be in place a 

results framework by which the outcome of an intervention is to be measured. 

 

(iv) Lunch-time talk (Naidoo): Mr. Naidoo, the Director of the Evaluation Office of the 

United Nations Development Programme (UNDP) gave the next lunch-time talk. Drawing on 

the experience of that office in evaluating the Sustainable Development Goals (SDGs), Mr. 

Naidoo reminded the audience that evaluation capacity development is a collective pursuit. 

This becomes particularly important as the AfDB tries to establish the impact of the High 5s 

as a strategy for transforming Africa. It would be desirable to have the required capacity to 
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undertake such an evaluation. Mr. Naidoo noted the high and growing participation from 

governments in national evaluation capacity programmes of the UNDP, which are seen as 

events to provide meaningful support to governments to improve oversight capacity. 

 

Mr. Naidoo also observed that evaluation has grown in Africa and has indeed been 

professionalised, thanks to the work of IDEV in evaluation capacity development and its 

outreach in the form of publications like eVALUation Matters. According to Mr. Naidoo, 

participation in UNDP Evaluation Capacity Initiatives has grown from 30 countries in 2009 to 

100 countries as reported at the Bangkok conference on National Evaluation Capacities in 

2015. At the conference, initiatives (called the Bangkok Principles) on National Evaluation 

Capacity for SDGs were identified. These principles provide a roadmap for building 

evaluation capacity, including the establishment of frameworks, systems, resources, 

identifying partners and establishing training programmes for the evaluation of the SDGs. 

 

The UNDP has assessed progress of the Millennium Development Goals (MDGs) for over 

15 years and it is making the transition to the evaluation of the SDGs. Although the UNDP 

uses the OECD/DAC (Development Assistance Committee) criteria for evaluation, it also 

tries to incorporate the United Nations Evaluation Group (UNEG) principles in its evaluation. 

While the UNDP has acquired experience in evaluating complex programmes like the 

MDGs, the evaluation of the SDGs will be more problematic and can only be done through 

partnerships. Greater use will need to be made of joint evaluations in order to bring other 

stakeholders into the picture. As expensive as such exercises can be, they offer the reward 

of bringing other stakeholders into the assignment.  

 

The Evaluation Office of the UNDP focuses on accountability and learning. As an 

independent but credible office, it also emphasises the utility side of evaluation. The office 

has invested heavily in communication products such as infographics, reports and video 

clips. The Office conducts debriefing sessions with governments during which they share 

reports with stakeholders. Because of its high level of credibility, the Office can assist with 

capacity building efforts such as identifying norms and standards of evaluation to build 

readiness and ensure the continued viability of OECD-DAC principles. The Office uses these 

principles in its evaluations but it also tries to incorporate UN principles such as Initiative, 

Institutions, Inclusiveness and Infrastructure. Mr. Naidoo said the High 5s resonate well with 

the UNDP, implying there is scope for partnership. The need for partnership becomes more 

obvious because of data problems in evaluation. Thus in order to take advantage of different 

sources of data, it might be better to work in partnerships. 

 

The main issues that emerged from the presentation and subsequent discussions were the 

need for cooperation in complex programmes such as the High 5s; the imperative of 

capacity building for evaluation; and data problems in evaluations, in particular IEs. 

 

(v) Lunch-time talk (Tchifou): The main objective of the session was to highlight the key 

role Information and Communications Technology (ICT) can play to achieve the SDGs and 

how they can be essential tools for an evidence-based evaluation. Mr. Tchifou, of the 

Cameroon Development Evaluation Association, made a presentation on how to use mobile 

phones for data collection by involving citizens in monitoring the implementation of public 

policies. Noting that the achievement of the SDGs and the High 5s depends on the capacity 

to generate disaggregated data, smart phones and ICT in general can be very useful in this 
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regard. Smartphones represent key tools in data collection. By using smartphones, 

evaluators and organisations can save time and money. He cited the case study of the use 

of smartphones in gathering data on the outbreak of cholera in northern Cameroon where 

the tool was effectively used to create awareness of the outbreak of the disease. 

 

While welcoming this contribution, participants expressed the opinion that there should be 

mechanisms for ensuring the quality of data generated using smartphones. Participants also 

raised the question of the privacy of the data generated thereby. In addition, training 

sessions will be required for citizens in order to take full advantage offered by ICT for 

evaluations.  

 

 

5. Concluding Remarks and Way Forward  

 

This section draws on the insightful deliberations of the AfDB’s Development Evaluation 

Week 2016, to provide some concluding remarks and a forward-looking viewpoint regarding 

the next steps. The Development Evaluation Week was highly successful and this 

assessment is based on the following: 

 

 Participation: Participation at the event was very good, with many people from Africa 

and beyond in attendance. While the immediate effect of this may not be visible, it should 

in a long term context not only create awareness for evaluation in Africa, but also to 

enhancing the evaluation capacity building initiatives of IDEV. Furthermore, given its 

knock-on effect on knowledge generation, the event was invaluable from the perspective 

of sharing knowledge amongst Africans, non-Africans and Bank staff. 

 

 Improved awareness of the High 5s: By focussing on the High 5s, the event helped 

raise awareness of the Bank’s new strategy for transforming Africa, thereby potentially 

securing improved buy-ins from regional member countries participants in attendance.  

 

 The High 5s as a development strategy: The event subjected the High 5s to in-depth 

scrutiny as a development strategy – as speakers & panellists interrogated the High 5s’ 

evaluability, robustness, ability to transform Africa, etc. In doing so, potential gaps, 

missing links, as well as fresh insights were brought to the fore. 

 

 Issues for IDEV: Deliberations highlighted the importance of, and need for independent 

evaluation of the High 5s. Relatedly, the responsibility of objectivity, professionalism, 

accountability and transparency that underlie ‘independence’ were emphasised. For 

AfDB the aforementioned raises expectations for its overall approach/science of delivery 

(deliverology) and learning from results – a challenge and opportunity that IDEV 

Management acknowledges and looks forward to embracing.  

 

 Evaluating the High 5s: The conference acknowledged the complexity and daunting 

nature of evaluating the High 5s because of their nature as a collection of closely 

interrelated but different projects – leading to in-depth discussions around issues of 

evaluation criteria, evaluability, theories of change, triangulation of methods and 

methodologies, partnerships/collaboration/joint evaluation, capacity, data availability and 
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quality, attribution and counterfactuals, cost, etc. There was a general consensus that 

IDEV evaluation recommendations needed to be actionable with responsibility for their 

implementation vested in CODE. 

 

 Issues for CODE: As the chief supervisor of IDEV, it is incumbent on CODE to continue 

to ensure IDEV’s independence and integrity. Supervision and unbiased choice of the 

leadership of IDEV, are two such ways. CODE must demonstrate that its policy stance 

on IDEV, while planning and budgeting for  substantial resources – human & fiscal – 

needed for and future evaluations in light of the complexity of the High 5s.  

 

 Issues for the Operations Departments: The work of any evaluation unit depends 

critically on self-evaluation reports. The operations departments must be enjoined by 

CODE to carry out timely, honest and high quality self-evaluations without which the 

work of IDEV will be slowed done or at worst, stifled.  
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Annex 1 
AfDB Development Evaluation Week 2016 

Driving Africa’s Transformation | 7 - 10 Nov. 2016 

 
MONDAY 7 NOVEMBER 2016 
 

09:00 – 12:00 Evaluation Capacity Development Workshop  
 

10:00 – 10:30 Coffee/tea break 
 

12:00 – 14:00 Lunch || Lunchtime talk 

 Rubén Lamdany, Deputy Director, Independent Evaluation Office, IMF 
 

14:00 – 16:00 Knowledge Café  
 

18:00  Welcome cocktail   (Pullman Hotel) 
 

TUESDAY 8 NOVEMBER 2016 
 

DELIVERING ON THE HIGH 5s: What will it take?      |     Light up and Power Africa  
 

09:00 – 09:10 Welcome remarks 

 Rakesh Nangia, Evaluator General, AfDB   
 

09:15 – 09:30 Akwaba ceremony 
 

09:30 – 09:45 Opening Remarks: Evaluation. A Critical Link in the AfDB’s Learning Ecosystem  

 Bright Okogu, Executive Director, AfDB  
 

09:45 – 10:15 Launch of AfDB Evaluation Week: Transforming Africa through the High 5s  

 Charles Boamah, Vice President Finance, AfDB (Representing AfDB President Adesina) 
 

10:15 – 10:30  Coffee/tea break 
 

10:30 – 12:30 High-level Discussion: Opportunities and Challenges for Delivering on the High 5s  
 

Moderator: Erik Nyindu Kibambe, News Director, VOX Africa 
 

  Introductory remarks 

 H.E. Nialé Kaba, Minister of Planning & Development, Côte d’Ivoire 
 

Panelists: 

 H.E. Batio Bassière, Minister of Environment, Burkina Faso 

 Kako Nubukpo, Economic and Digital Director, International Organization of Francophonie 

(Former Minister for Long Term Strategy and Public Policy Evaluation, Togo) 

 Antonin Dossou, Director at Central Bank of West African States (BCEAO) (Former Minister 

of the Evaluation of Public Policies and Denationalization Programs, Benin) 

 Koffi Yao, Director of Cabinet, Ministry of Planning & Development, Côte d’Ivoire  
 

12:30 – 14:30 Lunch || Lunchtime talk  

 Maria Aguirre, Catholic University of America, USA  
 

14:30 – 17:00 Panel discussion: Lighting up and Powering Africa: On the road to Renewable Energies  
  

Moderator: Ronald Meyer, Executive Director, AfDB 
 

Panelists: 

• Marc Albérola, CEO, Eranove Group / Director of Operations, Eranove Cote d’Ivoire 

• Elias Ayuk, Director, UNU-INRA, Accra 

• Amadou Hott, Vice President, Power, Energy, Climate and Green Growth, AfDB 

• Aka Hyacinthe Kouassi, Advisor to Executive Director, AfDB 

• Vanessa Ushie, Pan-Africa Senior Policy Advisor on Extractive Industries, Oxfam 
 

15:30 – 15:45 Coffee/tea break  
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WEDNESDAY 9 NOVEMBER, 2016 

 

DELIVERING ON THE HIGH 5s: Feeding Africa     |    Industrializing Africa  
 

09:00 – 11:30 FEEDING AFRICA 
   

Moderator: Oscar Garcia, Director, Independent Office of Evaluation, IFAD 
 

09:00 – 09:30 Keynote: What will it take to feed Africa – progress, challenges, & opportunities 

 Chris Toe, Senior Advisor on Country Strategic Plans, Policy and Programme Division, WFP 

 

09:30 – 11:30 Panel discussion: Strengthening Agriculture and Food Security 

  Panelists: 

 Daniel Alberts, Senior Manager, Agriculture and Nutrition, GAIN 

 Anne-Sophie Le Dain, Nutrition Manager, UNICEF  

 George Mavrotas, Senior Research Fellow & Program Lead, Nigeria Strategy Support 

Program, IFPRI 

 Fadel Ndiame, Regional Head, AGRA West Africa 

 Chiji Ojukwu, Director, Agriculture and Agro-Industry Department, AfDB 

 

10:30 – 10:45 Coffee/tea break 

 

11:30 – 12:30 Presentation: Results Based Monitoring & Evaluation – A Paradigm Shift toward Driving 

Africa’s Transformation 

 Pindai Sithole, Director, Social Research & Evaluation, Centre for Development in Research 

and Evaluation International Africa (CeDRE Africa) 

 

12:30 – 14:30 Lunch || Lunchtime talk  

 Indran Naidoo, Director, UNDP Evaluation Office 
 

14:30 – 17:00 INDUSTRIALIZING AFRICA 
 

Moderator: Sumir Lal, Director, External Affairs, World Bank 
 

Introductory Remarks: Massogbè Toure-Diabate, Chairperson, Women Entrepreneurship 

Committee, Confederation of Large Businesses in Côte d’Ivoire (CGECI) 

  Presentation: Findings from Synthesis Report on Private Sector Evaluation 

• Per Øyvind Bastøe, Director, Evaluation Department, Norad 
 

  Panel Discussion: The Way Forward 

  Panelists: 

• Per Øyvind Bastøe, Director, Evaluation Department, Norad 

• Mariam Dao Gabala, CEO of MDG Consulting and Chair of the Board of Solidaridad 

• Edward Marlow, Head of Sub Saharan Africa Client Group, Credit Suisse  

• Soraya Mellali, Executive Director, AfDB 

• Tim Turner, Chief Risk Officer, AfDB 

 

16:00 – 16:15 Coffee/tea break 
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THURSDAY 10 NOVEMBER, 2016 

 

DELIVERING ON THE HIGH 5s: Improving the Quality of life for Africans | Integrating Africa | Evaluating the High 

5’s | Awards 

 

09:00 – 10:00 IMPROVING THE QUALITY OF LIFE FOR AFRICANS 
 

Face to Face: Frannie Léautier, Senior Vice President, and Rakesh Nangia, Evaluator General, 

AfDB 

 

10:00 – 12:00 INTEGRATING AFRICA 
 

Moderator: Sunita Pitamber, Director, Human Development Department, AfDB 
 

Presentation: Integrating Africa: What Works and Why?  

 Fredrik Söderbaum, University of Gothenburg, Sweden  

 

10:30 – 10:45 Coffee/tea break 
 

10:45 – 12:00 Discussant / Q&A 

• Nyamajeje Calleb Weggoro, Executive Director, AfDB 
 

 

12:00 – 14:00 Lunch || Lunchtime talk  

Presentation: Using Smartphones for Data Collection – Citizen Engagement in monitoring the 

implementation of public policies 

 Miltiade Tchifou Dieffi, Cameroon Development Evaluation Association (CaDEA) 
 

14:00 – 16:00 Roundtable Discussion: Climbing the ‘High 5’ Learning Curve with Independent Evaluation 
 

Moderator: Simon Mizrahi, Director, Results and Quality Assurance Department, AfDB 
 

Panelists: 

• Oscar Garcia, Director, Independent Office of Evaluation, IFAD 

• Keith Leonard, Development Evaluation Expert, ERBD 

• Indran Naidoo, Director, UNDP Evaluation Office 

• Rakesh Nangia, Evaluator General, AfDB 

• Zenda Ofir, President, International Centre for Evaluation and Development, Nairobi and 

Honorary Professor, School of Public Leadership, Stellenbosch University, South Africa  

• Saphira Patel, Manager, Operations Evaluation Unit, DBSA  
 

15:00 – 15:15 Coffee/tea break 
 

16:00 – 16:45 Awards: Evaluation Essay Contest || Evaluation Photo Contest  
 

16:45 – 17:00 Closing Remarks   

 Rakesh Nangia, Evaluator General, AfDB   
 

17:00  Cocktail  

 

 


