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Key question and theme

• Why is that development initiatives in

Africa often achieve limited or no

positive transformation of life among

the intended group of people or

society in general?

• The central theme of the paper is

dislocation of Results-Based

Monitoring and Evaluation in

development practice.
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Guiding objectives

1. Link Theory of Change to Results-Based 

Monitoring and Evaluation in any development 

project or program;

2. Provide some level of appreciation of the 

Resource Curse Theory and how this has 

contributed to  resource under-utilization for 

Africa’s transformation;

3. Increase knowledge and skills on how to develop 

Result-Based Monitoring and Evaluation 

Frameworks;  and

4. Examine a case of a failed a development project  

due to lack of Results-Based Monitoring and 

Evaluation culture
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Illustration of the Theory of Change
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Minimal elements to be considered:  

Theory of Change
1. Context for the initiative, including socio-cultural,

political and environmental conditions as well as

other actors able who are to influence the desired

change

2. • Well defined long-term change that the initiative

seeks to support and for whose ultimate benefit

3. • Process/sequence of change that is anticipated in

order to create the conditions for the desired long-

term transformation/impact

4. • Assumptions about how these changes might

happen. To continuously check on whether the

activities and outputs are appropriate for

influencing change in the desired direction in a given

context.
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Resource curse Theory/Curse of Plenty

•This is out of a global historical

observation that countries with limited

natural resources tend to benefit more

from countries with plenty

•The theory further states that countries with

rich resources often develop more slowly,

less efficiently, less effectively, more

corruptly and more violently than those with

limited resources
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Some pitfalls in project/program design
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Pitfall 1:  Mix up of symptoms and root 

causes in needs assessment

Story of Pindai’s health condition (2007 – 2011)

1.Symptoms

– Headaches;

– tiredness;

– low blood pressure;

– low work performance; and 

– loss of vision

2.Root cause

– Growth in the head

4.Need

– Removal of the growth 8



Pitfall 2: Lack of specificity in the 

intended or desired transformation
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Lack of specificity in the 

intended transformation

Example of an improved 

version for transformaton

a. Livelihood projects that

will go a long way in

alleviating poverty

Improved household food 

security

b. Realization of justice

for all

Reduced cost of legal services 

for all to be achieved within the 

next three years

c. Law reforms to be

done sometime this

year

Reform on inheritance laws to 

begin in March 2016 and to be 

completed by September 2017



Pitfall 3:  Lack of horizontal/ integrative 

thinking
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Pitfall 4: Input-based mind-set

• Results-Based Monitoring and Evaluation 

is premised on achieving transformation 

when people start with a clear result in 

mind

• To have money first and then think about 

what to transform leads to limited 

transformation of people’s lives
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A case study to illustrate a 

missing link in RBME



A Solar Electrification Project in Nigeria

(Adeyemo 2013) 

• Launched in 2005 in Onisowo village of Bishop Kodji 

in Lagos State

• It had four key objectives summarized as follows:  

a) to improve water access and availability through 

installation of solar water pumps; 

b) to enhance community livelihoods through 

provision of solar fish driers; 

c) to improve community safety and security 

through installation of solar street lamps; and

d) to provide power and lighting to school, mosque, 

church and maternity centre in the community. 13



Solar Electrification Project - continued

• The project was functional only 

for 3 calendar months instead of 

the planned 5 years
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Why did the solar project fail?

Reason 1:  Communication challenge

.  ...a 50 year woman …will prefer to cook by 

firewood, rather than a solar powered 

cooker that she might need to start learning 

the manual written in a language she do not 

understand before a full operation of such 

system (Adeyemo 2013:35)
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Why did the solar project fail?

Reason 2: Lack of competence

• Project management team lacked the level of

competence/technical skills required in the

solar project.

Reason 3: User training and change

management were not conducted

• Community members were highly skilled in the

use of petrol or diesel generators, kerosene

lamps and even candle lighting.

• Solar power was entirely a new technology
16



Why did the solar project fail?

Reason 4:  Quality of the solution provided

• The components used for the solar system were 

of inferior quality

• The thinking was to make solar power 

affordable to the community but it turned out that 

cheap is expensive/may not transform 

people’s lives.

• Poor maintenance was evident in the project

Reason 5:  Lack of community sensitization

• The “neighbours sabotaged the solar 

[system] units” (Adeyemo 2013: 33). 17



Overall reason why the solar 

project failed
• Limited results-based monitoring and 

evaluation:

1. Problems and needs were not well understood 

and articulated at the onset

2. Limited results-based monitoring and 

evaluation framework with specific monitoring 

and performance indicators 

3. Results-based reporting was not part of the 

project design
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The final analysis of the Solar Project

• The project failed not due to lack of

resources but limited consideration and

integration of Results-Based Monitoring

and Evaluation

• The project is indeed illustrates the

Resource Curse Theory

• The project failed to confirm the Theory

of Change 19



Conclusion

Making RBME a way of life



Some recommendations

The following are recommended:

1. Stakeholders at every level of project/program 

should be literate and skilled in RBME 

concept and practice 

2. Ensure that any development initiative should 

be contextually sensitive to language and 

socio-cultural dynamics of people who are 

intended for the transformation. 

3. Genuinely involve/engage the people for

whom the transformation is intended

particularly during assessment of problems

and needs
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Merci beacoup

Ndabonga

Siyabonga

Asante sana

Zikomo kwambiri

Thank you
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